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Compensation management is one of the main functions of HRM. It is always connected with other HRM functions
to be the integrated HRM system. It plays a ctitical role at appealling people, motivating employee, training
employee, and keeping employee. So, it is necessary to learn about what compensation management it is. This
course will help students to learn professional knowledge and skills as followed: 1.content, meaning, and
value of compensation profile 2. theories of compensation management 3.how to design and imply compensation
structure and system 4.comparative analysis of several base-pay structures b.principles and processes of
different types of incentive plans 6. types and management of employee welfare 7. important issues and trends of
compensation management

3.7 < # % % & (Chinese CourseDescription )
ﬁ\g‘zgcﬁwy;‘aﬁgug;??gm ,F WA KL B A ke T L F ARSI E

1I?ﬂmwﬁm ——1 l‘c’/u\ﬁ‘ 3.1 IF'J:'% *"TP P’%’ﬁﬁﬂ\%lfﬁ‘m%i P{:J—ﬁ:
R UG YT SR TR EEE AT RN Y
W PR AL oA TAR S

LR B, %?rww»gﬂm

A, %~ %% % & (English CourseDescription )

The syllabus of this course is as followed: 1.meanings, importance, contents, adn theort bases of compensation
management 2. jor analysis--the pilot task of compensation menegement 3. job evaluation, compensation survey,
and construction of base-pay structures 4.contents of skill-based pay and performance-based pay plans
b.contents and characteristics of incentive pay plans 6.contents and characteristics of employee welfare
management 7.administrative management of compensation profolio 8. future trands and critical issues of
compensation management
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1 Basic management skill 5%
2 Primary HRM professionalism 60%
3 Professionalism in talent development 10%
4 Professionalism in talent management 5%
5 Professionalism in employee relationship 10%
6 Human resource management competence 5%
7 Legal literacy 5%
R |
“‘*% o HFEHIRGE R medor
LA ﬂwﬁpra‘i%w\i Aok meEH
I ¢ =dirid s M2z 28 &2 s
dkpdp & 0 B
v 2% ¢ . w2 % % none(Book in Chinese)
LS ;”rﬂF‘f : 2 i’t—*ﬁ :
2 ¢ dilRAr o mR AURAE
dRp o E Y B
8. %4 %
v d b KRB EMY R EY L
R SENE SN
1 #2dRAk 0 w2 dRAE
A p o E O B
3z . ®<¥3E iz ocases assigned by the teacher
c{ _é 722 i . J——"é 7,7 i .
'FFI : S L
2 ¢ dlRAL 0 B ARG
D p o &P L
| |
Fx I i e 8=
f e B G RS S Ksni gnod %3
Week or Chinese Course ContentEnglish Course Content Classes Note
[tems
1 SRR i ntroducti on 3
5 :%* HEEHANHEE  Chl. content and 5
i theories of CM
3 T MFERISBIRISEFEE Ch2. usiness strategy 3
H and SCM

2021/8/18



10

11

12

13

14

15

16

17

18

F=E WO

FIUE BoperEL

FIUE BperE2

BB RHESRE

AT HEHA
FRE HrESHERGTL
FNE FrESERGt2

e EE R

FLE BREHE

CEVANC AR G e t

FILE HEEEL

FILE HEhEE2

FrE BTMEN

MRS

Ch3. job anal ysis

Ch4. job evaluation 1

Ch4. job evaluation 2

practice of job
eval ution

Ch5. conpensation
survey

Ch6. pay structure 1

Ch6. pay structure 2

case study of pay
structure design

Ch7. skill-based pay

Ch8. perfornmance-base
pay and nerit pay

Ch9. incentive pay 1

Ch9.incentive pay 2

Ch10. enpl oyee
wel fare

Chll. administrative
managenent of
compensati on

final exam
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11. #~ 2 % :*% (English Evaluation method )

course partipation(absentism reat, learning attitude, Q&A, teamwork spirit & efforts): 60% final exam: 40%
ps:the teacher keep the right to modify the evaluation method

12. ¢ ~ 3+ & £(Chinese Classroom requirements )
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13. #~ ¥ & £(English Classroom requirements )

keep your mobile phone silence or off finish the report and excercises on time
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