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2. % ~ %% p £ (English Teaching objectives)

This course is to help you understand the influence of individual, group, and organizational structure on the
work behavior of employees. In addition, how to improve the organizatinal effectiveness through individual,
group and organizational structure.
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4, % > 3% % & (English CourseDescription )

Chapter 1 What Is Organizational Behavior? Chapter 2 Foundations of Individual Behavior Chapter 3 Values
Attitudes, and Job Satisfaction Chapter 4 Personality and Emotions Chapter 5 Perception and Individual
Decision Making 6 Basic Motivation Concepts Chapter 7 Motivation: From Concept to Applications Chapter 8
Foundations of Group Behavior Chapter 9 Understanding Work Teams Chapter 10 Communication Chapter 11
Leadership and Trust Chapter 12 Power and Politics Chapter 13 Conflict and Negotiation Chapter 14 Foundations
of Organization Structure Chapter 15 Work Design and Technology Chapter 16 Human Resource Policies and
Practices Chapter 17 Organizational Culture Chapter 18 Organizational Change and Stress Management
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1 Professionalism in talent management 30%
2 Professionalism in employee relationship 70%
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11, %~ 2 %:*% (English Evaluation method )

Presention: 20% Case discussion 20% Test : 60%

12. 7 = &+ & £ (Chinese Classroom requirements )
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