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2. % ~ %% p & (English Teaching objectives)

1. Introducing the core concepts of knowledge management, framework, patterns, and other related topics. 2.
Understanding the businesses’ implementation of knowledge management practices through case studies. In
addition, exploring the businesses how to use of knowledge management to improve its operating performance.
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4, % > 3% % & (English CourseDescription )

This course introduces the main theories of knowledge management in processes (including the knowledge
definition, creation, capture, sharing, storage and application, etc.), evaluation, technology, organizational
behavior, organizational structure, and implementation. In addition, helping students to understand the
meanings of knowledge management and training students’ ability to analyze and practices through the use of
case study methods to let the theories and concepts of knowledge management could be applied in organizational
operations.
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1 Basic management skill 20%

2 Primary HRM professionalism 20%

3 Professionalism in talent development 20%

4 Professionalism in talent management 20%
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5 Coaching competence
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The Strategic
Per spective of
Knowl edge Managenent

The Definition And
Capture of Know edge

Know edge Creation

Case of Know edge
Management 1

M dt er m Report

Know edge Sharing and
Transf er

Store of Know edge

Technol ogi cal
Per spective of
Knowl edge Managenent

The Eval uative and
Measur e Perspective of
Knowl edge Managenent

The Behavi oral
Per spective of
Know edge Managenent

The Organi zati onal
Structure Perspective
of Know edge
Managenent

The | npl enent ati on
Per spective of
Knowl edge Managenent

Case of Know edge
Management 2

Term nal Report
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11. #~ 2 % :*% (English Evaluation method )

1. Group Discussion 40% 2. Terminal Report 30% 3.Class Participation and Attendance 30%

13. % ~ 3% & £(English Classroom requirements )

An additional remark in the course

http://140.133.78.49/nkust/ag_pro/agd51.jsp?year=109&sms=2&dvs=all&dgr=all&unt=all&cls=UH531...

2021/8/18



