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Q5-1: Please briefly describe the history of Anthonis Geert in Horizons (3B ¥ X @ L Br+] » 159%) .

Q5-2: Please based on a leadership theory to briefly describe what kind of leader that Anthonis Geertis (3%
AP X®AERRT  15%)

Horizons is a multiskilled company that provides custom-designed media products for its clients. The
company's clients are spread all across the country. The bulk of the company's work is in video and film. In
addition to doing work for corporate clients, the company is often cailed upon to do special assignments for
television networks. For example, Horizons produced stories about children recovering in hospitals following
the Oklahoma City bombing in 1995. Anthonis has evolved as a CEO during his 17 years at the helm of
Horizons. He started the company himself. The first person he hired was a cameraman, recognizing that he
could only stand behind one camera at a time. He talks openly about his own spiritual awakening, and says
that during the early years he decided to turn Horizons "over to God." Anthonis built the company brick by
brick, step by step, with no real dramatic flare or spectacular event that catapulted Horizons or Anthonis
himself into the limelight. Although his personal appearance (he has shoulder-length hair, a beard, and
dresses casually) may strike one as a deterrent to business success, Anthonis seems to have developed a
knack for getting people to look beyond that. One Horizons employee, reflecting on Anthonis and his
accomplishments, said, "He has been able to take his free spirit and package it and market it in a way that is
appealing even to very conservative clients and industries."

Like many successful CEOs, Anthonis clearly has position power, and he is respected in his office as
the company's CEO. He has been able to take his creative flare for media and use it in other area such as
finance and operations. His greatest strength as a manager seems to be finding the right mix of people and
resources to do creative things. In terms of his day-to-day management style, he is informal and likes to
"manage by walking around." As a result, it is not uncommon for Anthonis to sit down by an employee at his
or her workstation and talk over the aspects of a particular task or job. So far, Anthonis's focus on people and
his propensity to eschew structure have worked. He has Horizons moving in the right direction. The company

is making money, is growing, is winning awards, and has a cadre of talented and committed employees.

' Anthonis also has charisma and other forms of personal power in his leadership role. Cherie Hatton has
stated that her decision to come to work for Anthonis didn't have anything to do with "video, film,
multimedia, or sound.” She said that she came to work for Anthonis because he is a "godly man, who has
integrity, who loves his wife and kids, and he was a man that I could be friends with-even if [ wasn't working
for him." Anthonis also seems to genuinely enjoy spending time with employees. For example, when
Anthonis takes several employees on a business trip, e prefers to rent a suite, rather than a series of separate
rooms, so that his employees and he can "laugh, have fun, and watch movies together." Anthonis's caring
attitude and fun-loving nature have clearly made an impression on his employees.



